
Indicazioni e consigli per “buone Indicazioni e consigli per “buone 
proposte” in  proposte” in  
FP7 / PeopleFP7 / People

Luisa TorsiLuisa Torsi

Project Project TechnicalTechnical AssistantAssistant
“Marie Curie “Marie Curie ActionsActions” ” 

Dipartimento di Chimica Dipartimento di Chimica -- Università di BariUniversità di Bari
torsi@chimica.uniba.ittorsi@chimica.uniba.it





Highlights Highlights 

•• FP7 main blocks of activitiesFP7 main blocks of activities

•• PEOPLE: from initial training to lifelong PEOPLE: from initial training to lifelong 
learning and career developmentlearning and career development

•• How to write a good proposal: few basic How to write a good proposal: few basic 
rulesrules

•• Learning though the reviewing processLearning though the reviewing process

•• How to become an Expert EvaluatorHow to become an Expert Evaluator



FP7 FP7 mainmain blocksblocks of of activitiesactivities



EachEach block of block of activitiesactivities
supportssupports researchresearch

in in specificspecific thematicthematic areasareas



…… from initial training to lifelong learning and career from initial training to lifelong learning and career 
development …development …

...Europe must be transformed into an attractive continent 
that supports innovation, knowledge creation and 
encourages researchers to stay.

During FP7 a series of EU research funded actions will 
support the on-going training, research and mobility of 
highly qualified scientists within Europe and the rest of the 
world.

By meeting the above objectives, we will encourage the 
proliferation of centers of excellence in the EU and their 
contribution in new areas of research and technology...







How to write a good proposal: few How to write a good proposal: few 
basic rulesbasic rules

• What you intend to do

• Why the project needs to take place

• Who will benefit 

• When will the project commence and how long will 

it run 

• Where the project will take place and where the 

participants are from 

• How much the project will cost in total and the 

overall amount you are requesting



…… but above all you should be:but above all you should be:

• concise, precise & factual

• clear and simple

• read few times the final document avoiding 

repetitions and typos

• follow strictly the format and the requirements;

and remember:

• before starting make sure you have read all the 

relevant instructions and documents

• do not forget deadlines



The important documentsThe important documents

-- http://cordis.europa.eu/en/home.htmlhttp://cordis.europa.eu/en/home.html



This is the VERY IMPORTANT document !This is the VERY IMPORTANT document !





The whole processThe whole process



An Example on how to read GA (1)An Example on how to read GA (1)



An Example on how to read GA (2)An Example on how to read GA (2)





How to write the proposal How to write the proposal –– part Apart A







How to write the proposal How to write the proposal –– part Bpart B









Preparing your proposalPreparing your proposal



Learning through the evaluation processLearning through the evaluation process



The The EvaluationEvaluation CriteriaCriteria ……



…… and the scoring and the scoring 



Criteria for eligibilityCriteria for eligibility

-- Receipt of proposal by the Commission before the Receipt of proposal by the Commission before the 
deadline date and time deadline date and time 

-- Minimum conditions (such as number of participants)Minimum conditions (such as number of participants)

-- Completeness of the proposal, the eligibility checks Completeness of the proposal, the eligibility checks 
only the presence of the appropriate parts of the only the presence of the appropriate parts of the 

proposalproposal

-- Scope of the call: the content of the proposal must Scope of the call: the content of the proposal must 
relate to the relate to the topic(stopic(s) and funding ) and funding scheme(sscheme(s) set out in ) set out in 
that part of the work programme open in the call that part of the work programme open in the call 



The basis for the evaluation is a peerThe basis for the evaluation is a peer--review carried out review carried out 
by independent expertsby independent experts

An independent expert is an expert who is working in a An independent expert is an expert who is working in a 
personal capacity and in performing the work, does not personal capacity and in performing the work, does not 
represent any organization.represent any organization.

Experts are required to have skills and knowledge Experts are required to have skills and knowledge 
appropriate to the areas of activity in which they are appropriate to the areas of activity in which they are 
asked to assist. asked to assist. 

Experts perform evaluations on a personal basis, not as Experts perform evaluations on a personal basis, not as 
representatives of their employer, their country or any representatives of their employer, their country or any 
other entity. They are expected to be independent, other entity. They are expected to be independent, 
impartial and objective, and to behave throughout in a impartial and objective, and to behave throughout in a 
professional manner. They sign an appointment letter, professional manner. They sign an appointment letter, 
including a confidentiality and conflict of interest including a confidentiality and conflict of interest 
declaration before beginning their work. declaration before beginning their work. 

What happens next ?What happens next ?



The list is drawn up to ensure: The list is drawn up to ensure: 

�� A high level of expertise A high level of expertise 
�� An appropriate range of competencies An appropriate range of competencies 

�� An appropriate balance between academic and industrial An appropriate balance between academic and industrial 
expertise and users expertise and users 

�� A reasonable gender balance A reasonable gender balance 
�� A reasonable distribution of geographical origins A reasonable distribution of geographical origins 

�� Regular rotation of experts Regular rotation of experts 

In constituting the lists of experts, the Commission also takes In constituting the lists of experts, the Commission also takes account account 
of their abilities to appreciate the industrial and/or societal of their abilities to appreciate the industrial and/or societal dimension dimension 
of the proposed work. Experts must also have the appropriate lanof the proposed work. Experts must also have the appropriate language guage 
skills required for the proposals to be evaluated skills required for the proposals to be evaluated 

Commission staff, eventually assisted by the chairs and viceCommission staff, eventually assisted by the chairs and vice--chairs, chairs, 
allocates proposals to individual experts, taking account of theallocates proposals to individual experts, taking account of the fields of fields of 
expertise of the experts, and avoiding conflicts of interest expertise of the experts, and avoiding conflicts of interest 

The Commission establishes a list of The Commission establishes a list of 
experts capable of evaluating the proposals experts capable of evaluating the proposals 

that have been receivedthat have been received



Expert candidature: Expert candidature: RegisterRegister atat
http://cordis.europa.eu/experts/home.htmlhttp://cordis.europa.eu/experts/home.html



A clearly written CV is your best business card  A clearly written CV is your best business card  



SubmitSubmit youryour CV (1)CV (1)



SubmitSubmit youryour CV (2)CV (2)



Conclusions Conclusions 

•• Start as soon as possible to learn writing Start as soon as possible to learn writing 
a good proposala good proposal

•• European funds are the future European funds are the future 

Good luckGood luck


